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Fastest Growing PC Company for Fifth Straight Quarter

• Market share: 10.2%, up 1.5 points year-to-year
• Improved profitability: 

– Net Profit of $100 million USD
– PTI of $121 million USD
– Gross Margin of 11.2%

• E/R of 9.0%, up slightly QTQ due to increased long-term investments

Source: IDC and Internal Data
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Effective Execution of Strategy Drove Balanced Growth

• Protect & Attack strategy provides the right focus, drives growth
– Double-digit share in 15 countries this quarter
– Gained share in all Geos, all product types and customer segments
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Protect China Leadership

• All-time high record market share of 32.2% in China, up 2.4 points YTY

• Widened the gap with competitors
– Strong growth small cities/rural, Large Enterprise business, and All-in-One desktop PCs

– Grew 13% YTY, more than 3 times market rate

• Segment Operating Profit dropped YTY due to Mobile Internet investments

Lenovo China Shipment YTY Growth (%)
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Attack Emerging Markets
• Continued to grow faster than the market

– Volume grew 43% YTY, when Market grew at 16%

– India reached 10.3% market share, first time in double digits

– Russia gained 3.3 points YTY; LA gained almost 1 point YTY
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Mature Markets: Protect Relationship, Attack Transactional
• Profit generator: segment operating profit up $29 million USD YTY
• Volume up 23% YTY, share up 1.1 points, strong growth in key segments/markets

– Lenovo #1 in global Large Enterprise/Public Sector* notebooks, with 21% share
– #2 worldwide Commercial notebook market share
– North America grew 29% YTY, when market dropped 4%
– Fastest growing major PC company in Japan for 6 quarters, share up 2 points YTY
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NEC Joint Venture a Perfect Fit for our Strategy

• NEC strength in commercial and consumer markets

• Products sell at a premium in Japan

• Both Lenovo and NEC are deeply committed to innovation 

• The partnership can benefit greatly from our cost synergies

• Lenovo has experience bringing organizations together

+
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Capturing the Mobile Internet Category

• Efforts have started to pay off: LePhone sales doubled QTQ，newest 
products got great reviews at CES

– Ready with innovative products 
– Formed Mobile Internet Digital Home business group to attack opportunity
– Will continue to invest in development and marketing

“Lenovo: 
Introducing a 

Giant”
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Outlook

• Confident in our future growth
– Will continue to enhance our products, business model and culture

• Optimistic about the future 
– China: will continue fast growth in long-term 

– WW Relationship: Corporate demand will continue to be strong



© 2011 Lenovo

Wong Wai Ming

Chief Financial Officer



Page 12 of 21Lenovo Group Limited FY2010/11 Q3 Results | © 2011 Lenovo

* Exclude restructuring costs, one-off items and other income, net

Financial Summary
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Condensed Balance Sheet
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Cash and Working Capital
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* Included PC & Mobile business

Performance by Geography
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Q3 Performance By Product

– Shipments up 23% YTY; Sales up 18% YTY
– Market share up 1.9 points YTY
– Strong growth in AIO and SMB targeted desktops 

– Shipments up 19% YTY; Sales up 15% YTY
– Market share up 1.2 points YTY 
– Ultraportable ThinkPad Edge E10 and IdeaPad 

U260 gained fraction

– Shipments up 52% YTY; Sales up 87% YTY
– Strong feature phones shipments growth at 39% 

YTY with market share up 1.0 points YTY 
– LePhone recaptured growth momentum 
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Appendix

• Consolidated Income Statement
• Condensed Consolidated Cash Flow Statement
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Consolidated Income Statement
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Condensed Consolidated Cash Flow Statement



Page 21 of 21Lenovo Group Limited FY2010/11 Q3 Results | © 2011 Lenovo


