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This presentation contains “forward-looking statements” which are statements that refer to expectations and plans for the 
future and include, without limitation, statements regarding Lenovo’s future results of operations, financial condition or 
business prospects as well as other statements based on projections, estimates and assumptions.  In some cases, these 
statements can be identified by terms such as "expect," "intend," "plan," "believe," "estimate," "may," "will," "should" and 
comparable words (including the negative of such words).  These forward-looking statements, reflect the current 
expectations and plans of the directors and management of Lenovo, which may not materialize or may change.  Many risks, 
uncertainties and other factors, some of which are unpredictable and beyond Lenovo’s control, could affect the matters 
discussed in these forward-looking statements.  These factors include, without limitation, economic and business conditions 
globally and in the countries where we operate, Lenovo’s ability to predict and respond quickly to market developments, 
consumer demand, pricing trends and competition; changes in applicable laws and regulations (including applicable tax and 
tariff rates).  Any variance from the expectations or plans on which these forward-looking statements are based could cause 
Lenovo’s actual results or actions to differ materially from those expressed or implied in these statements.  These forward-
looking statements are not guarantees of future performance and you are cautioned not to place undue reliance on these 
statements.  Lenovo undertakes no obligation to update any forward-looking statements in this presentation, whether as a 
result of new information or any subsequent change, development or event.  All forward-looking statements in this 
presentation are qualified by reference to this paragraph.   

Forward Looking Statement
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§Revenue up 19% YTY; earnings 
of $158 million, up 25% YTY
§PCs: Strengthened #1 position 

worldwide
§Tablets: Gained about 3 points 

market share
§Smartphones: Up almost 60% 

YTY, fastest growing among the 
major players

Strong Fourth Quarter

2014 LENOVO INTERNAL. ALL RIGHTS RESERVED.

Source: Internal Data

Consistent Growth in Rev, PTI & Earnings
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§All time high Revenue
– $38.7 billion, up 14% YTY

§Record Profit
– Pre-Tax Income over $1 billion for 

first time, up 27% YTY
– Earnings of $817 million, up 29% 

YTY

Record Fiscal Year

2014 LENOVO INTERNAL. ALL RIGHTS RESERVED.
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§ Record 115 million total devices shipped
§ PCs: Worldwide Leader for entire year, shipped 55 million units

– All-time high share of 17.7%
§ Tablets: Volume WW quadrupled YTY to 9.2 million units

– Now rank #4 WW
§ Smartphones: Record volume of over 50 million units WW

– #2 in China; #4 WW
§ Ecosystem: 25M+ downloads per day; SHAREit app first to reach 100m users

Strong Growth Across All Product Lines

WW Tablet Market Share (%)
WW Smartphone Market Share (%)

SOURCE: IDC
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Keys to Success

2014 LENOVO INTERNAL. ALL RIGHTS RESERVED.

Innovative Products

Clear Strategy Operational Excellence

Diverse Global Team
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§Becoming #1 in broader PC (Desktop+Laptop+Tablet) area
§Build new pillars of growth in mobile and enterprise through 

successful IBM x86 and Motorola Mobility integrations upon 
approvals

IBM, Motorola Acquisitions

2014 LENOVO INTERNAL. ALL RIGHTS RESERVED.

Next Goal



9

§ IBM announced commitment to invest 
$50M over next 2 quarters
§Positive feedback from customers, 

channel partners and suppliers
§Once deal is closed, believe we can 

build a $5 billion business, with higher 
margins than PC business in one year

IBM, Motorola Acquisitions

2014 LENOVO INTERNAL. ALL RIGHTS RESERVED.

IBM Acquisition
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§Motorola showed good growth last quarter
§Successful launches in countries such as 

India, Brazil and the UK
§New Moto products getting great reviews
§Confident we can turn around in 4-6 

quarters after close
§Once we close, aim to sell 100 M 

smartphones and tablets in the coming 
year

IBM, Motorola Acquisitions

2014 LENOVO INTERNAL. ALL RIGHTS RESERVED.

Motorola Acquisition
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§Proven track record:
– Turned IBM PCD from losing hundreds of millions of dollars into global leader
– Successfully integrated NEC PC in Japan, Medion in Germany, CCE in Brazil
– Created a global team, global culture, global winner

§Will drive even stronger growth in Mobile and Enterprise

Proven Success at Integrating Acquisitions

2014 LENOVO INTERNAL. ALL RIGHTS RESERVED.
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Profit 
Pools

Profitable 
Growth

China PC Leadership
Deliver steady Think profits in 
all regions
Drive Peripherals / Monetization /  
Services

1
2

3

Reach healthy profitability in 
Consumer PC
Continue to grow profitable 
SMB business
Deliver customer-focused innovations 
to drive profitable growth

1
2
3

Protect PC Attack PLUS Business

Embrace Internet Transformation in all businesses across all value chain
Internet Transformation

Mobile Business Group

Tablet
Leverage PC capabilities and push 
innovation to drive Tablet profitable growth

Strategy 2014/15

Smartphone
Drive China profitable growth by focusing on 
mainstream premium and new business models
Ensure Smooth integration with Motorola and 
drive for quick turnaround
Expand aggressively in emerging markets

1

2

3

Enterprise Business Group

Ensure business 
continuity / growth for 
the IBM x86 acquisition
Launch NextGen 
ThinkServer portfolio 
TTM with the industry
Establish a fast 
response, low cost 
model to address China 
Data Center market

1

2

3

ECS Business Group

Build ecosystem 
and cloud service 
to better serve our 
customers every 
day and deliver an 
excellent Lenovo 
user experience

Product Offerings & User Experience |  New Categories & Businesses   |  Global Branding
Innovation Leadership

Global-Local Business Model | Cost Leadership in PC’s | Improve time-to-volume & Perfect Order Fulfillment  | Sustainable  |  Quality leadership
Operational Excellence

Meet commitments / Take ownership  |  Execute 5P Culture   |  Leverage Global Diversity  |  Customer focused
Global Culture
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Triple PLUS Strategic Roadmap

2014 LENOVO INTERNAL. ALL RIGHTS RESERVED.

      

TOTAL DEVICE
     PORTFOLIO

SMART CONNECTED 
DEVICES
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TREMENDOUS 
VALUE TODAY AND 
IN THE FUTURE



Wong Wai Ming 

Chief Financial Officer

May 21, 2014 
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Financial Summary
   US$ Million FY2013/14 FY2012/13 Y/Y% Q4 FY2013/14 Y/Y% Q/Q%

  
   Revenue 38,707 33,873 14% 9,357 19% -13%

    
   Gross Profit 5,064 4,427 14% 1,244 18% -9%
   Operating Expenses (4,012) (3,627) 11% (1,013) 15% -2%

     
   Operating Profit 1,052 800 32% 231 37% -31%
   Other Non-Operating (Expenses)/Income (38) 1 NA (19) 503% 50%

     
   Pre-tax Income 1,014 801 27% 212 28% -34%
   Taxation (197) (170) 16% (44) 7% -20%

 Profit for the period 817 631 29% 168 35% -37%
 Non-controlling interests - (4) NA (10) NA 4389%

   Profit attributable to Equity Holders 817 635 29% 158 25% -40%
     

   EPS (US cents)      
         - Basic 7.88 6.16 1.72 1.53 0.31 (1.03) 
         - Diluted 7.78 6.07 1.71 1.51 0.31 (1.01) 
   Dividend per share (HK cents) 24.00 18.50  5.50    

FY2013/14 FY2012/13 Q4 FY2013/14 Q4 FY2012/13 Q3 FY2013/14
  Gross margin 13.1% 13.1% 13.3% 13.4% 12.6%
  E/R ratio 10.4% 10.7% 10.8% 11.3% 9.5%
  Operating margin 2.7% 2.4% 2.5% 2.2% 3.1%
  PTI margin 2.6% 2.4% 2.3% 2.1% 3.0%
  Net margin attributable to Equity Holders 2.1% 1.9% 1.7% 1.6% 2.5%
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Condensed Balance Sheet
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Cash and Working Capital
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Performance By Geography – FY14 
China
• Strong number 1 PC position with record-high share at 35.1%
• China PC operating margin up 1.0pt YTY to 6.9%
• Strong China smartphone shipment growth of 55% YTY to  44.5M; 

#2 with share gain 0.7pt YTY to 11.8%
• MIDH profitability continued to improve

AP
• PC volume up 3% YTY, 6 pt-market premium with a record-high 

share at 14.8%
• Operating margin up 0.7 pt YTY to 1.8%
• Solid number 1 position in Japan with 25.8% market share 

supported by strong commercial growth
• Smartphone shipment :3.4M, +7.7x YTY; Good initial success in 

ASEAN

EMEA
• Became #2; Record market share at 14.8%
• PC volume up 24% YTY, 36pt-market premium
• #1 in Eastern Europe; #2 in North and Central Europe for full-year; 

Became #1 in EMEA Cons PC in Q4
• Operating margin improved by 0.5pt YTY to 2.0% driven by continuous 

improvement in EMEA consumer profitability 

AG
• Record market share in AG at 10.9%; PC volume up 27% YTY, 32 pt-

market premium; 
• NA share up 1.7pts to 10.5%; In Q4, 1st time became #3 in U.S. with 

record share at 10.8%
• Operating margin down 0.5pt YTY to 0.8% due to higher mix of consumer 

YTY and casing supply interruption to premium product in 2H. 
• Achieved 15% strong market share in Brazil and will continue to invest to 

improve profitability

Including MIDH and 
non-PC revenue & results

Revenue Segment Operating Profit Segment Operating
US$ Million US$ Million Profit Margin

FY14 Y/Y FY14 FY13^ FY14 FY13^
China 14,725 1% 788 648 5.4% 4.5%

China – PC* 11,151 -5% 771 698 6.9% 5.9%
AP 6,163 12% 109 63 1.8% 1.1%
EMEA 9,581 27% 188 117 2.0% 1.5%
AG 8,238 31% 69 79 0.8% 1.3%
*  Financials on China PC extracted from management report are not presented as a separate reportable segment in external report and are shown for reference only
^  Reclassified after the adoption of new Geo structure and shared expenses allocation 
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Performance By Product – FY14

* Note: miscellaneous businesses including servers, services and 
software, EMC JV and CCE & Medion's non-PC business.

– Shipments up 6%
– 15-pt market premium
– Market share at 18.4%, up 2.6pts YTY
– Revenue up 10% YTY

– Shipments up 4%
– 10-pt market premium
– Market share at 16.7%, up 1.6pts YTY
– Revenue up 5% YTY

– WW smartphone shipments grew 72% YTY
– WW tablet shipments up 3.1x YTY
– MIDH mix increased from 9% to 15% group revenue YTY 

with improving profitability
– MIDH Revenue up 86% YTY

(9.0%)
14.6%

28.5%
(31.0%)

50.9%
(53.0%)

(7.0%)
6.0%



Appendix

- Performance by Geography – Q4 FY14

- Performance by Product – Q4 FY14

- Consolidated Income Statement

- Condensed Consolidated Cash Flow Statement
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Q4 FY14: Performance By Geography

*  Financials on China PC extracted from management report are not presented as a separate reportable segment in external report and are shown for reference only
^  Reclassified after the adoption of new Geo structure and shared expenses allocation 

Including MIDH and 
non-PC revenue & results

Revenue Segment Operating Profit Segment Operating
US$ Million US$ Million Profit Margin

Q4
FY14 Y/Y Q/Q Q4

FY14
Q4^

FY13
Q3

FY14
Q4

FY14
Q4^

FY13
Q3

FY14
China 3,102 (27) (944) 170 147 218 5.5% 4.7% 5.4%

China – PC* 2,441 (20) (624) 168 144 218 6.9% 5.8% 7.1%
AP 1,736 468 128 48 17 26 2.7% 1.4% 1.5%
EMEA 2,575 726 (305) 75 34 51 2.9% 1.9% 1.8%
AG 1,944 358 (313) 13 13 0 0.7% 0.8% 0.0%

China
• China overall margin up by 0.8pt YTY to 5.5%
• Further strengthened PC leadership at 32.6% share, up 0.9pt
• PC margin improved 1.1pt YTY to 6.9% benefited from improving 

ASP
• Continue to invest in smartphones and tablets to capture growth 

opportunities

AP
• Revenue grew 37% YTY; operating margin up 1.3pt YTY to 2.7%
• #1 in AP; solid smartphones and tablets execution drove profitability 

improvement 
• Share up 2.1pt YTY to15.6%; #1 in Japan with strong shipments 

growth of 34.7% YTY
• Continuous strong growth across PC, smartphones and tablets

EMEA
• Revenue grew 39% YTY; operating margin up 1.0pt YTY to 2.9%
• Record share of 15.8%, Reinforced strong #2 position; up 4.0 pt YTY
• Became #1 in EMEA Cons PC; Achieved #1 in 12 EMEA countries 

including key markets, e.g. Germany, Eastern Europe, Russia
• Strong performances across PC, smartphones and tablets

AG (Americas)
• Revenue grew 23% YTY driven by growth across all products
• Record PC Share of 11.4%, up 2.5pt YTY; NA share up 1.9pt to 11.2%; 

Brazil share up 6.5pt YTY to 13.5%
• 1st time became #3 in U.S. with record share at 10.8%
• NA recovered with improved profitability; Continued to invest in fast growing 

Brazil and LA businesses
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Q4 FY14: Performance By Product

– Shipment up 13%
– 19-pt market growth premium
– Market share at 19.0%, up 3.1pt YTY
– Revenue up 16% YTY

– Shipment up 7%
– 10-pt market growth premium
– Market share at 16.1%, up 1.5pts YTY
– Revenue up 14% YTY

– Strong WW smartphone shipments up 59% YTY
– WW tablet shipments up 2.1x YTY
– Revenue up 71% YTY

(9.4%)
13.4%

28.9%
(30.3%)

51.3%
(53.0%)

(7.3%)
6.4%

* Note: miscellaneous businesses including servers, services and 
software, EMC JV and CCE & Medion's non-PC business.
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Consolidated Income Statement
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Condensed Consolidated Cash Flow Statement




