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Bring AI to Your Data with a Hybrid AI Approach

Focused on a bold vision to deliver Smarter Technology for All, Lenovo’s 
full-stack portfolio comprises AI-enabled, AI-ready, and AI-optimized devices, 

infrastructure, software, solutions, and services. 

Message from the Sponsor

Learn�more

In 2026, organizations pursue a dual mission: driving innovation and business 
reinvention through AI, while prioritizing revenue and pro�t growth. 

As AI maturity increases, the focus has shifted from employee productivity to 
innovation and reinvention, with ROI pressures intensifying and customer 

experience remaining a top priority. 

84% of organizations  prefer to leverage 
on-premises or edge deployments for AI 
workloads and applications as part of a hybrid 
deployment environment.

Use AI as the Engine for Business Reinvention

In 2025, most organizations progressed past the initial phases of AI 
adoption and are now embracing it more broadly. Looking ahead to 2026, 
this momentum is expected to accelerate, especially in non-IT departments.

Keep Pace with AI Adoption and Drive Value 
Beyond IT 

Leverage Hybrid AI for Secure 
Enterprise Workloads

Top 3 Business Priorities  in 2026
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+56%

+75%

+92%

YoY increase
# of organizations

Source: IDC CIO Playbook 2026 Survey, commissioned by Lenovo, n=3,120

Only 27% of organizations have comprehensive 
AI governance frameworks; 56% are still 
developing policies. 

Comprehensive

Upskill Employees for 
Success

Safeguard the Enterprise with 

AI Governance & Data Security

Nearly 1 in 4 organizations identi�ed 

employee training and upskilling to 

build internal AI expertise as a critical 

factor for successful AI implementation.

We have established AI governance policies, 
rules, guidelines, and practices that rigorously 
address security, data protection, privacy, and 
AI sovereignty. These frameworks are actively 
enforced and regularly reviewed.

Developing
We are in the process of developing 
comprehensive policies. Some measures are 
in place, but they are not yet fully 
implemented.

Ad-Hoc
We have some security and data protection 
measures for AI, but they are inconsistent 
and lack formal governance policies.

Not Established
We currently do not have an established 
approach or speci�c policies regarding AI 
governance, security, privacy, or data 
sovereignty.

Accelerate Enterprise 
Productivity with AI 
devices

30% of organizations cited deploying 

AI devices to boost productivity and 

support local inferencing as a key IT 

agenda item for 2026.

Approach to 
AI Governance, Risk & Compliance

Top Reason for
Deploying AI Workloads On-Premise

45%

24%

Ensuring data privacy, 
regulatory compliance, and 
security protocols

Enhance/innovate/
reinvent our business 

with AI

Increase revenues & 
pro�t growth

Improve customer 
experience & 
satisfaction

Preferred Primary AI Workloads / Deployment Models

AI Implementation by Business Area: 
past year & next year

10% 12% 62% 16%

On-premises 
only

Edge (e.g., devices, 
business locations)

Hybrid  (e.g., on-premises, 
private & public cloud)

Public Cloud
Only

Infrastructure remains the #1 AI investment priority, but agentic and 
generative AI solutions are rising rapidly, re�ecting the need for scalable, 

secure, and high-performing platforms.

Invest in AI Infrastructure to Scale Capabilities

AI Investments Priorities 
Next 12 Months

Deploying & supporting 
AI infrastructure

AI agent deployment & 
applications/solutions

GenAI deployment & 
applications/solutions

96%
of organizations 
plan to increase 
AI investments 
over the next 

12 months

With average 
growth of

+13% YoY
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27%

56%

15%

2% 30%

The focus on agents is intensifying, increasing 
more than 50% year over year. 

Last  12 Mont hs Next  12 Mont hs

+52%

Prepare for the Wave of Autonomous AI Agents

ITOps

IT Relat ed 
(e.g.,data & analytics, cybersecurity, and  software dev.)

(e.g.,data & analytics, cybersecurity, and  software dev.)

Non - IT 

Past 12 Month s Only

Past + Next 12 Month s


